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OUR MOTIVATION

Our Mission
We work hard for sustainability since we
are deeply convinced that our mission is
to create positive changes in our
surroundings. We hope that with our
task we will motivate our providers,
clients and cooperators, so that every
tour may be a lesson and opportunity to
preserve, recover and avoid impact on
nature due to our activity.
We want to demonstrate that
sustainable tourism is a great tool for
conservation in order to face climate
change.

Our Vision
Campus Adventures plans to operate in
the way of Neutral Carbon untill the year
2026.

Our journey
Although Campus Adventures was
founded in 1999, our experience in
receptive tourism dates back many
years, since then, we have grown
systematically to become a specialized
medium size operator in excursions
"travel on foot"; as well as an enterprise
meant for tourism destinations in
Ecuador.
Since the very beginning, our passion for
exploring, discovering, knowing and
learning nature and sustainability has
been one of the foundations to become a
dynamic, trustful and serious enterprise.
We constantly endeavor to obtain
national and international
acknowledgements such as: "Travelife",
"TourCert Certification" and the "Q
Distinction" thus, we have joined other
enterprises that share the principles.
With our motivated team, we love to
design, plan and organize safe, active,
and authentic trips, which are custom
made for every single client.
We do apply good sustainability
practices as much as we can.

MARJOLEIN RIENTJES
GENERAL MANAGER AND SUSTAINABILITY LEADER
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 C A M P U S  A D V E N T U R E S  
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LOGISTICS
A N G E L  
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Sustainability Team
We are a small but powerful group that already work in sustainability practices in our
tourism operation. Our next goal is to systematize actions, to measure the outcomes
and to integrate other members of the staff and stakeholders.

Feed in-Feedback group
We feel committed to implement actions towards a better tourism operation. We
identify impacts and review the success of the sustainability actions implemented. We
are the eyes and hands that assure the implementation in each group and
destination.  



 
Volcanoes: There are more than 80 volcanoes in
Ecuador, among them, there are many considered
potentially active and a few show activities at this
moment.

WE ARE FORTUNATE

Ecuador with 283.561 square kilometers is one of the
smallest countries in South America, in the north borders
Colombia in the south and east Peru-Colombia and
on the west the Pacific Ocean.

0 4

Known as an island from pleistocene, due
the Andes chain formation, Yasuní National
Park, is the habitat of hundreds of species
were trapped in secluded places such as
the ecuadorian Amazon basin. In this place
flora and fauna have adapted, developing
a wonderful biodiversity.

Butterflies: There are more than 4000
species of butterflies in Ecuador, Colombia
and Perú. 
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 Frogs: 527 species of frogs have been recorded
till 2012, from which 75 % are endemic to the
andean region.
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 Birds: We have around 1600 species
of birds which makes this land with the
greatest biodiversity in relation to the

size of the territory.

 Marine mammals: From the 120
species of worldś mammals, 28

have been reported in the
Ecuadorian ocean.

Mammals. Ecuador has 403
species of mammals which

represents 7,4 % of the worldś
mammals.
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In the 18th century, among the  members of the French
Academy of Sciences there was a significant debate about
the shape of the Earth.   Louis XI, King of France, promote
two scientific expeditions to key places in the planet to
determine the answer: Lapland, close to the Artic Circle and
Ecuador, at the Equator.  

In 1736 arrived to Quito, the equatorial mission formed by
French astronomers Charles Marie de La Condamine, Pierre
Bouguer, Louis Godin and Spanish geographers Jorge Juan
and Antonio de Ulloa. 

How wonderful surely was for Pierre Bouguer to be able to establish the length of a
pendulum beating seconds on the Equator at the mountains of Quito, and then at sea
level to determine gravity of Earth.

The mission of scientists measured arcs of the Earth's curvature on the Equator from
the plains near Quito to the southern city of Cuenca. Such measurements enabled the
first determination of the shape of the Earth and eventually lead to the establishment
of the international metric system of measurement.

 

https://en.wikipedia.org/wiki/French_Academy_of_Sciences
https://en.wikipedia.org/wiki/Astronomer
https://en.wikipedia.org/wiki/Charles_Marie_de_La_Condamine
https://en.wikipedia.org/wiki/Pierre_Bouguer
https://en.wikipedia.org/wiki/Louis_Godin
https://en.wikipedia.org/wiki/Geographer
https://en.wikipedia.org/wiki/Jorge_Juan_y_Santacilia
https://en.wikipedia.org/wiki/Antonio_de_Ulloa
https://en.wikipedia.org/wiki/Pierre_Bouguer
https://en.wikipedia.org/wiki/Pendulum
https://en.wikipedia.org/wiki/Quito
https://en.wikipedia.org/wiki/Gravity_of_Earth
https://en.wikipedia.org/wiki/Cuenca,_Ecuador
https://en.wikipedia.org/wiki/Metric_system


 OUR SUSTAINABILITY GOALS
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1. Deal with sustainable conviction in all
enterprise aspects through social, nature
and quality policies. They should be
clearly written in order to communicate
properly.

2. Fulfill the required human rights in all
aspects that involve the enterprise.

3. Foster a series of touristic services
which should be sustainable and match
the sustainable development objectives.

4. Enhance all positive impacts and
minimize the negative ones in order to
help a sustainable development.
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5. Never ever put in danger wildlife or
spoil the natural ecosystems. 

6. Inform clearly our clients, providers
and other people involved in the
business about our compromise with
sustainable tourism.

7. Participate in diffusion webs, social
media and certified documents to
promote sustainable tourism.

8. Declare our compromise and start
opening the way toward a neutral
carbon enterprise in 2026.



OUR COMMITMENT TO THE PLANET

It is a duty and responsibility of all of us who live on this planet to act and contribute
to achieve the sustainability goals. Teamwork will help us to create a better world
regardless how much each one may contribute. Campus Adventures will make the
difference, since we are aligned to foster the goals of sustainable development.

In Ecuador 60% of employment in the area of TTOO is occupied by
women.
According to the UNDP data, women get 33 cents less for each dollar
paid to men. In Campus Adventures we promote the total, effective
and open participation of women with equal rights, leadership and
salary.

In the future 9 of 10 megacities will grow in the developing countries,
thus around 90 % of urban expansion will occur. For those who work
in the tourism sustainable sector, it is important to protect and
safeguard the cultural and natural heritage of our country by using
less and less rejectable items. We do promote reducing, recycling
and reusing a lot of stuff, we also do inform people with whom we
have contact, about the good practices of sustainable tourism, as
well as the measures that we take in order to pursue our goals.
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We prefer to cooperate and work with providers who have a serious
compromise with nature.



The tourism sector is a large food consumer, therefore, it is
necessary to apply new measures in the touristic operation to
avoid misuse of food. It is advisable to buy local products, coming
from farms that are involved in sustainable practices, at the same
time, we aim to promote more conservation measures among our
clients and providers, so that we could minimize the climate
impact.
Since we have started with our touristic enterprise in Ecuador, we
have been very much interested in preserving the ecosystems
including the biological diversity and teaching the locals the way to
diminish deforestation and endangered species through our
guides. We have launched projects to start reforestation in some
natural areas of the Andes.
We usually undertake actions with our clients to avoid introducing
invasive and exotic species, especially in Galapagos that may
cause damage to the fragile ecosystem.

Global warming is the most important challenge for the planetś
survival. According the WWF report "Wildlife in a Warming World 2018",
if the world continues like now, global warming may reach 4,5 °C; in
this scenery and 50 % of the worldś species may be on the rim of
extinction (two of them in Galápagos and Amazon basin).
UNDP published a data report that 22 % of the greenhouse effect
emissions come from the food production sector due to deforestation
in order to give place to agricultural land.

We promote and participate in alliances, foros and programs of
sustainable tourism in order to profit from the experiences
exchange and successful strategies.
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Our Sustainability plan takes action in key areas identified as the most susceptible to 
 cause impacts.  Our five steps strategy rely on the PDCA cycle and in addition to that,
we have included a communication across step.

SUSTAINABILITY PLAN FRAMEWORK 2023-2025

Step 1. Identify the impacts that we are causing with our operation in order to
planify some strategies.

Step 2. Action Plan: Use all our means to guarantee that our operation adds
more benefits than impacts on nature and people, for that reason we keep a
constant supervision on all proposed plans.

Step 3. Measure and evaluate our strategies through indicators and an annual
report.

Step 4. Review: We actualize yearly our sustainable plan and we reassure that
the strategies employed should be maintained or improved.

Step 5. Communicate sustainability: we believe that it is mandatory to
communicate our strategy in order to motivate more enterprises and people.



Policies.
Mobilization
Document
printing. 
Advertising
material.
Paper.
Procedures

Eliminate
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STEP 1: IDENTIFY

Since many years ago, we have been working on sustainable matters in our
enterprise and this has allowed us understand which are the activities of our touristic
operation that cause more impact as well to identify the areas in which we can work
successfully.

ENERGY LITTER AND WASTE DESTINATIONS AND
PRODUCTS

Use of fossil
fuels for land,
air and sea
transport. 
Energy.
Climatization

Plastic
containers use
waste
management,
food waste.

Operation'́s
impacts  in
sensitive
natural sites.
Pressure on
culture.

Replace

Reduce, recycle, reuse

Recover and/ or compensate

PRIORITY AREAS FOR SUSTAINABILITY

WE HAVE IDENTIFIED THE FOLLOWING AREAS

Office
Tourism
operation
Suppliers

Office
Tourism
operation

Office
Tourism
operation
Suppliers

Office
Tourism
operation

MANAGEMENT FOR THE BENEFIT

Protection of
vulnerable
groups
(Children)
Fauna.
Ecosystems.

Office
Tourism
operation

WHERE WE APPLY IMPROVEMENTS
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The changes that we propose through Campus Adventures, we see them as a
staircase, the first steps are the easiest and accessible whereas the others are more
complex and specific, but all of them are necessary in order to achieve our goals.

REPLACE: We look for sustainable alternatives rather than traditional.

REDUCE, REUSE AND RECYCLE: We try to use the least quantity of resources and
produce the least quantity of litter, some things, such as paper we use and reuse it,
then we send it for recycling.

ELIMINATE: Everything which is unnecessary we do not buy.

RECOVER AND / OR COMPENSATE: It is important to repair nature and its biodiversity
so that we can recuperate neutral carbon and diminish impact on nature.

Strategies

Replace

Reduce, Reuse, Recycle

Eliminate

Recover

Compensate



We have decided to focus on certain areas which we consider more eligible for a
sustainable scheme.

STEP 2: ACTION PLAN
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priority areas of work

POLICIES AND MANAGEMENT
Eight managing actions are necessary to operate a sustainable operation such as
policies, strategies, inner communication, sensibilization and alliances to promote
sustainability further than the touristic sector.

MANAGEMENT AND TOURISTIC OPERATION
Four big strategies along our touristic operation are necessary to advance to "only
digital" and a system "cero paper" in the office.

FOR THE BENEFIT
For us sustainability is to work for the benefit and welfare of people and nature. We
have planified 8 actions focused on children protection and the respect of natural
sanctuaries, flora and fauna.

ENERGY
We promote saving energy starting in our office to our service providers in order to
diminish the trace of carbon in all touristic operations.

LITTER AND WASTE
The strategy we use is focused on diminishing waste such as plastic, packages of all
kinds, we prefer biodegrading stuff and communicate with our clients to avoid waste
in box-lunches.
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DESTInations  AND PRODUCTS
This is the core of our activity. Through our 13 strategies for sustainability we are not
only going to keep the quality of our product but we are sure that the visitor's
experience will be relevant.

Our communication about the sustainable excursions, the interaction between the
visitor and the natural sites, as well as the staff and providers with whom we work are
the fundamental assets for our sustainable goals.

We have 15 strategies to assure that our products will always be on the right way to a
respectful touristic activity.

GUIDES AND DRIVERS
To obtain a successful plan, we count on with a selected group of guides and drivers
who are responsible for an efficient work, they will explain the visitors the reason why
we do so.

In order to succeed, we have designed a dossier specially focused on guidance and
driving using sustainable practices.

The next figure shows the number of actions by key areas of work. 
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Figure 1:  Number of actions by areas of work in the Sustainability Plan. Source:  Campus Adventures
Sustainability Plan 2023-2025



CAMPUS ADVENTURES   |   SUSTAINABILITY PLAN 2023-202514

STEP 3: ACTION PLAN 2023-2025
Performance Indicators

1. Manage all aspects of the company with a
conviction of sustainability through clearly
written and well-communicated social,
environmental and quality policies.

Number of sustainability policies
implemented.

2. Promote a chain of fully sustainable tourism
services aligned with the SDGs.

Percentaje of  suppliers qualified as
Sust-A and Sust-B by our Supplier´s

Sustainability Checklist

3. Maximize the positive impacts and minimize
the negative ones to ensure sustainable
development in the sites we visit.

 Percentage of lessening  of plastics per
passenger during our operation. 

 
Number of actions towards the

protection of children and nature
achieved by our operation.

Number of local suppliers by
destination.

4. Never endanger wildlife or pollute the
environment, or get involved in activities that in
any way threaten the lives of animals, ecosystems
or people.

Amount of economic resources
invested to support sustainability

actions through projects.

5. Clearly inform our customers, suppliers and
other related stakeholders about our
commitment to sustainable tourism. Comply with
our value offer.

Number of  communication actions
achieved. (workshops, webinars,

podcast)
 

Number of memberships, networks or
alliances to share sustainability actions.

6. Be part of dissemination and take  action to
communicate  and promote sustainable tourism.

7. Declare our commitment and start the path to
become a carbon neutral operation in the year
2026

Certificate of carbon offset by 2026

Objectives INdicators

There are 80 actions and strategies to reach our goals, and a set of tactic indicators
that will show us the accomplishments and improvement areas. The performance
indicators shown below aim to measure the continuity of the Plan.
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Implementation progress monthly

Indicators outcomes quarterly

Customer feedback review quarterly

Review of plan and strategies. semiannual

Sustainability Plan Update annual

STEP 4. REVIEW 

type of review term

Even though, the plan has a battery of indictators and the follow up is permanent.
The management assessment is one the most important steps in our journey to be
more sustainable. This actions allow as to count with resources and endorsement. 
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OBJECTIVES

TARGET MEDIA

EMPLOYEES
SUPPLIERS
CLIENTS B2B

ACADEMY

conferences, in house seminars.
email, podcast, social media, web
fairs and workshops, email podcast, web,
social media, events
seminars, webinars, panels. 

STEP 5. COMMUNICATE
COMMUNICATION FOR SUSTAINABILITY

Sensibilize Campus Adventures staff about the sustainable actions and its
relevance for their work and future.

Spread out all Campus Adventures actions and sustainable results in order to
foster similar strategies to other enterprises in the touristic sector.
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PHOTO GALLERY 
Campus Adventures

If you want to know where this picture was taken, chat with our experts in
sustainability.

marjolein@campus-trekking.com
+593 99 192 8280

mailto:info@campus-adventures.com
mailto:info@campus-adventures.com
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PHOTO GALLERY 
Campus Adventures
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IMPLEMENTATION UPDATES
The actions implemented will be available at our web site as well as the results and
outcomes of our Plan. 
We are looking foward to release "in no time" our  Neutral Carbon implementation plan
and let you know.

marjolein@campus-trekking.com

+593 99 192 8280

 CONTACT

SOURCE
Campus Adventures Sustainability Plan 2023-2025. 
Released: feb 2023

mailto:info@campus-adventures.com
mailto:info@campus-adventures.com
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